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Professor Bill Harley
Managing people for high performance

The success of organisations is determined by many factors — notably technology and capital — but
people remain a fundamental ingredient.

In spite of this, many managers do not manage people effectively and do not get the most out of their
staff. Recent research suggests that particular ways of managing people, commonly labelled ‘high
performance work systems’ can have a significant impact on the performance of individual staff as
well as teams.

This presentation reviews the evidence on the key factors in managing people for high performance. It
presents suggestions for managers at all levels about how to get the best out of their staff.

Thursday 19 April 2012
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Room Basel (Level 3)

Swissotel Grand Hotel

1 Yuyuan Rd, Jing’an District
R k Shanghai, China
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